The Georgia
Collaborative ASO

Batch Provider Webinar

July 23, 2015




Introductions

= Department of Behavioral Health and Developmental Disabilities

« Melissa Sperbeck, Deputy Chief of Staff

« John Quesenberry, Director of Decision Support and Information Management
» Georgia Collaborative ASO

« Jason Bearden, CEO, Georgia Collaborative ASO

David Newton, LPC, Director of Clinical Operations

Bari Blake,, GCAL

Casey Spencer, Supervisor, EDI Helpdesk

Brian Erdoes, Business System Analyst, EDI Helpdesk
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Provider Testing Process

= Provider Testing with Collaborative In August

« Testing Workgroup created with representation from

— Software Vendors
— Provider Agencies to represent software product

« Batch & Response File Testing
— File format, data integrity, situational/conditional record logic
— Batches
» 8/3—-8/7. Claims & Response File (999/277CA) - Format & Compliance Check
» 8/10 — 8/21:. Registration & Response Files
» 8/17 — 8/28: Authorization & Response Files
» 8/24 — 9/4: Discharge & Response Files
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High Level Overview- Initial CSU Authorization

GCAL assigns a
temporary tracking
number and submits
Information for
authorization and for CID
generation if needed

Admission to CSU
tracked by Beds Inventory
which also tracks census

GCAL posts
PA# and CID# on Beds
Inventory within 24 hours
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High Level Overview- Concurrent Review, Discharge &

Follow-Up

ProviderConnect or submit Collabortive will assist with

through the batch process aftercare follow-up
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Authorization
Process for GCAL
Referrals to Crisis

Stabilization Units




Admissions Referred to CSUs by GCAL

CSU accepts the
individual on the Referral
Status Board and places

authorization during the the individual on the
J Beds Inventory Status.

referral process. The This one step pulls all

data is then available in :
. ) : data from GCAL into the
the Individual’s Editor Beds Inventory with no

data entry

GCAL enters all data
necessary for
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CSU REFERRAL STATUS BOARD

enu Pending Referral Status 7/8/2015 8/8/2015 Region 6 Adult D:ft”eg Export to XLS || Export to Xisx || ExporttoCSV || ExporttoPDF || Download RTR || Download MRD

Page 1 of 1 (5 ttems) [1]
Drag a column header here to group by that column

# | WatTime | ReflocationType | 1Age | Gender Status Status Detail PDF Triage Staty Typeo  Faciity Name Referral Source Crisis County Crisis Regit
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! Medical Staff (Emergency
Hospital ED | Room/MCT) Piedmont Fayette
| Fayette Hospital

] Medical Staff (Emergency
Edt = 04:50 Hospital ED 28 Make Avaiable Csu Room/MCT) West Georgia ~ Troup 6
Health System Inc.

Phoenix Center )
! Continued Behavioral Heath Medical Staff (Emergency

Edii =~ 04:48 Hospital ED | 33 Make  Under Review Review Avaiable csu Services Phoenix Eg;:t,;h;‘lcn St. Francis Muscogee 6

Pointe C5U

Medical Staff (Emergency
Edf = 02:54 Hospital ED 31 Mak Avaiable Csu Room) Tanner Medical Carrol 6
1 Center/Carrofton

Medical Staff (Emergency
Edt = 01:54 Hospital ED 50  Make Avaiable Csu Room/MCT) 5t. Frandis Muscogee 6
Hospital
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ACCEPTANCE OF GCAL REFERRALS ON THE REFERRAL STATUS BOARD

= CSU accepts Gender Female

individual on the ™ i cvammen _ ]
Referral Status e e o,

Probate Order

B O a rd Referral Timed Qut

Notes .
Under Review
[ |

u Then the CSU Facility 1d Reset/Blank
I Update Cancel

O Cates an Menu |Beds Census Inventory Status 7/12/2015 §/8/2015
avai I ab I e b e d [] Display Notes [] under 18 only [ Adult Only

Page 1 of 5 (118 ftems) [ 2 3 4 5[3

and clicks edit 1O osw:wmissecoygy s

Swap Beds H Export to XLS H Export to Xkx H Export to PDF H Clear Sorting H Colapse Al H Expand Al ‘2

. # ncy Name FacTrty Name Bed Description Bed Status Bed Status Detal Bed Gender Individuals Name
assign the Sl
Cobb/Douglas Crisis
individual to a o S _-- — --
Cobb/Douglas Crisis
Delete Cobb/Dougles Stabilzation Program Rz iiE R

bed
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Data from GCAL referrals populates the Beds Inventory Status

L Edit Beds Inventory Status Record X

= The clinical and wiveomon [
demograph|c Bed Status Available
|nf0rmatlon CO”eCted Bed Status Detal Not Applicable
Bed Gender

by GCAL Is
Immediately available

Status Notes

. . s = y . Individuals Name | ,
In the Ind IVId ual S ed Itor Wil 1 | FacilityId 4419 | Waiting 4648 mins | EpiID 20150712013800397_barn | 20150712013800397-barn
Cat =ffield | FacilityId 4419 | Waiting 4584 mins | EpiID 20150712024200436_barn | 20150712024200436-barn
[} Wh en th e CS U assi g ns Rut 1 | Faciityld 6102 | Waiting 4506 mins | Epi ID 20150712040002409_ERWA | 20150712040002803-ERWA
. .. Sar Faciityld 6102 | Waiting 4488 mins | EpiID 20150712041850396_TELA | 20150712041850378-TELA
the |nd|V|duaI tO a bed Avt Faciityld 4462 | Waiting 4431 mins | EpiID 20150712045751590_cmay | 20150712045751590-cmay
Mal rdson | Faciityld 4491 | Walting 4377 mins | Epi ID 20150712060927810_jesm | 20150312045042032-CAWI
On the Beds I nvento ry Ric | | Faciityld 4462 | Waiting 4338 mins | EpiID 20150712063049568_ashe | 20150712063049568-ashe
2 0 DSMIV Axis1 Secondary | ¥
Status by clicking on
_ o , DSMIV Axis2 Primary
the individual’s name, SV A2 Secondsry
the pre-filled data from —
GCAL automatically
Aftercare Status
pOpUIateS the I nve nto ry Aftercare Provider
Aftercare Provider Other
Discharged Closed Date | Press the [F2] Key to set to the current date and time.
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GCAL submits the required information to Beacon to generate the CID# and PA#

= Upon CSU acceptance, GCAL enters the tracking number on the
Bed Inventory and emails the tracking number to the UM contact
for the CSU/Agency.

= GCAL submits clinical info to request a PA# and registration
Information to generate a CID# request to Beacon electronically

= Once the PA# and CID# have been returned from Beacon, GCAL
places both numbers on the Beds Inventory and emails the PA# &
CID# to the CSU/Agency UM contact.

* Provider uses internal process to enter the PA# into their system
for internal tracking purposes

= The initial authorization period for CSU admissions will be 7 days
(Timeframe to be evaluated over time. Current average length of
stay — 6 — 6.5 days. )
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CSU Walk-in and
Internal Referral

Process
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Authorization Process for Walk-Ins and Internal Referrals

CSU will enter required The Collaborative will
authorization and registration put the PA# and CID# on
elements into the Individual’s Editor the Beds Inventory and
and place the individual into a bed email both numbers to
on the Beds Inventory the facility UM contact
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Walk ins and Internal Referrals

Walk in referrals and internal referrals to a CSU ( for example a CSB clinic sends an
individual to the agency’s CSU for admission) will also be tracked via the Beds Inventory

and receive authorization from GCAL

Process
* Individual presents directly to CSU for evaluation/admission or is referred internally

= CSU adds individual to the Beds Inventory via the Individual’'s Editor and GCAL assigns
a tracking number and posts it on the Beds Inventory and emails the tracking number to

the UM contact.
= CSU can call GCAL to have the individual added
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REQUIRED ELEMENTS FOR INITIAL AUTHORIZATION

This data is completed by GCAL for GCAL referrals to the CSUs
For Walk-ins/Internal Referrals- CSU will enter information into the Individuals

Editor
Individuals Editor
First Name Direct Entry Last Name Direct Entry
DOB Date Drop Down or Direct Entry SSN Direct Entry
Crisis County Drop Down Residence County Drop Down
Chief Complaint Drop Down Disability Drop Down
Legal Status Drop Down Payor Source Drop Down
Gender Drop Down Pregnant Drop Down
Date Time of Arrival Date/Time Drop Down or Direct Entry Facility ID Auto stamp for user's profile
Referral Source Type Drop Down Referral Source Drop Down
Special Population Drop Down Modes of Communication Drop Down
PR Modg o Drop Down Social Elements Impacting Diagnosis Drop Down
Communication
Referral Type Drop Down Admitting Physician Dl B 12 SE g g

Referral Decision"

Expected D/c Date

Date/Time Drop Down or Direct Entry

User who created the record

Auto Stamp from user that created the file

Notes

Submit

Cancel
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Authorization Process Continued

= GCAL submits clinical info to request a PA# and registration
Information to generate a CID# request to Beacon electronically

» GCAL emails the PA# to the UM contact for the CSU/Agency
upon acceptance and posts CID# and PA# on the Beds Inventory.

* Provider uses internal process to enter the PA# into their system
for internal tracking purposes

* Provider submits concurrent or discharge review via
ProviderConnect or batch. ASO UM Team reaches out to CSU for
concurrent review on last covered day and conducts this process
until discharge.

= CSU Discharges the individual by changing status to Discharged
on Beds Inventory and submits a discharge request to Beacon
either via batch or ProviderConnect.
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Frequently Asked Questions




CSU Authorization

Q) If a discharge for a CSU authorization is submitted, will that end-date authorizations
for other types of care?

A) No, a discharge request for a CSU authorization will only end-date the CSU
admission. All existing authorizations will remain in existence until a discharge Is
submitted for other types of care.



Thank you

For Georgia Collaborative ASO general inquiry or guestions please email:

GACollaborative@beaconhealthoptions.com

)

DBHDD health options
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